YASSER I BRAHIM AL OBAIDA

Address: Sudair Pharmaceutical Company
Al Rahmania District, King Fahad Road
P.O Box 19047 Riyadh 11435, KSA
Mobile: (+966) 505977171
Fax:  (+966) 11 466-8195
Email: yobaida@live.com

QUALIFICATIONS

Top 100 Healthcare Leader Awardee
= (2019) IFAH

Dubai, UAE

The Saudi Oxford Advanced Management and Leadership Programme
= (2009) Said Business School, University of Oxford

UK

Certified CCHSA Surveyor
= (Since 2005) CCHSA Surveyor Orientation and Internship

Ottawa, Canada

Ph.D. in Hospital Administration & Quality Management
= (2003- 2006) Akamai University

Hilo,HI, USA

Certified Professional in Healthcare Quality (CPHQ)
= (2001-2009 ) Healthcare Quality Certification Board

San Gabriel, California, USA

Medical Legal Consultant

= (2001-2002) Florida Risk Management Institute, Inc.

Largo, Florida, USA

Clinical Assistant Professor

= (1999-2002) College of Pharmacy

Riyadh, KSA

M.S. in Clinical Pharmacy

= 1996-1997 Pharmacy College

Excellent GPA

Riyadh, KSA

BS in Pharmacy

= 1988-1993 Pharmacy College

Riyadh, KSA

CAREER DEVELOPMENT

O Chief Executive Officer and Founder (2014-Present)
SPC
= SPC is a Saudi Based Company established in 2014 for the purpose of building
an advanced pharmaceutical manufacturing complex to combat Chronic & Life-
Threatening Diseases.
= Develop SPC Overall Strategic Directions and spearheaded the implementation
of SPC Strategies.


mailto:yobaida@live.com

O Advisory Board for College of Pharamacy (Feb 2020-Present)
King Saud University

Job Summary :

= Assist, advice and support the College of Pharmacy in the
implementation of its Staregic Plan, Mission and Vision.

O Advisory Board Member -NEOM (2019-Present)

Job Summary :

= Assist in the development of Overall Strategic Direction and
implementation of NEOM Mission and Vision.

Q Vice Chairman-National Committee for the Pharmaceutical Industries at
the Council of Saudi Chambers (CSC) (2018-Present)

Job Summary :

=  Assist in the development of Overall Strategic Direction of Pharmaceutical
Industries Kingdom-wide. Tasks also include overseeing of implementation
of such direction in compliance with the Saudi Vision 2030.

O Board Member —SFDA (2017-Present)

Job Summary :
®= Involve in overseeing the implementation of all policies and strategic
direction of Saudi Foods and Drugs Authority (SFDA) within the
Kingdom, which ensures the Safety and Quality of drugs and foods
available in Saudi Arabia.

O Board Member -NUPCO (2016-Present)

Job Summary :

= Involve in the development and implementation of strategic direction and
policies in support of Kingdom Vision 2030.

0 Asst. Director General for Executive Affairs (2008-2015)
Security Forces Hospital Program, KSA

Job Summary :

® Assists the Program Director General in the overall setting of the Hospital
Strategic Plan, implementation and the evaluation of this plan. Provide support
to the Program Director General in fund and financial development, hospital
programs and other projects.

" Assumes full administrative and operational responsibilities on the
departments as per organizational chart. The following are the departments
under the supervision of Asst. DG for Executive Affairs: QM, General
Admin. for Administrative and Financial Affairs, Budget, Human
Resources, Materials Management, Admin. Communication, Finance,
Support Services, Housing and Recreation, Engineering, Food Services,
Nutrition, Transportation, Security, Safety and Environmental Setvices.

® Oversees the overall financial and technical affairs of the hospital.




O Advisory Committee Member —CCHSA (2008-2012)
Canadian Council on Health Services Accreditation, Canada

Job Summary :

® Advises on the development of a framework for the International Programs
including standards, performance measures, and the accreditation process.

O Board Member, CBAHI (Yr 2005-2010)

0 CCHSA Surveyor (2005)
Canadian Council on Health Services Accreditation, Canada

Job Summary:

" Serves as a peer-reviewer of the quality of services at any healthcare
organizations applying for certification or re-certification on CCHSA.

O Director of Quality Management (2001-2009)
Security Forces Hospital Program, KSA

Job Accomplishments and Summary :

* One of the driving forces in achieving Quality and Excellence at SFHP
especially when the hospital underwent the CCHSA process since 2001 until
present.

" Spearheaded the whole hospital in complying with the requirements as set
forth in accomplishing Accreditation which SFHP achieved since 2003 until
present.

® Responsible for the development, and maintenance and evaluation of the
Hospital’s Quality Management Programs with the objective of working
toward the Implementation of applicable standards.

* Provides consultation and expertise to administration and hospital department
heads and chief of services on Quality Management Implementation, and
Maintenance of department standards within departments.

* Assumes additional administrative responsibilities at the request of the
Director of Follow Up and Administrative Development

O Quality Management Consultant (2003-2007)
NCCI Company, KSA

Job Accomplishments and Summary :

» Evaluates any organization who likes to be included in the NCCI Company by
Quality Management check.

® Surveyed more than 80 hospitals, centers, clinics, polyclinics Kingdom-wide.

O Administrative Consultant (2004-Jan. 2008)
Al Hammadi Hospital, KSA

Job Accomplishments and Summary :
* ]eads the management and staff in the re-structuring of the whole hospital.
= Serves as one of the driving forces in facilitating organizational infrastructure
and promotes multidisciplinary team work in Al Hammadi Hospital.

® Spearheaded all the activities related to the CCHSA accreditation process in
the hospital and creates Continuous Quality Improvement programs to
support CCHSA program.

* Provides consultation to individuals and department heads on all aspects of
Quality Assurance, Quality Management, Continuous Quality Improvement
and Utilization Management.

* Monitors, evaluates and directs the development of hospital and departmental




policies, procedures and operational manuals.

O Chief Executive Officer (2003-2004)
Elite Medical Center, KSA

Job Accomplishment and Summary :

® Sets basic corporate goals and objectives, develops board policies of
administration which determines the general activities of the center, and
monitors corporate performance and financial health to ascertain progress
toward attainment of corporate objectives.

QO Satellite Pharmacist Supervisor (2001-2002)
Security Forces Hospital Program, KSA

0 Clinical Pharmacist —Pediatrics Department (2000-2001)
Security Forces Hospital Program, KSA

0O Clinical Pharmacist (1999-2000)
Alyamama Hospital, Ministry of Health, KSA

O OPD Supervisor Pharmacist (1997-1998)
Alyamama Hospital, Ministry of Health, KSA

QO Staff Pharmacist (1993-1994)
Alyamama Hospital, Ministry of Health, KSA

PRESENTATION/PUBLICATION

= Author of Textbook (400 pages) “Arabic Medication Encylopedia”

*  Primary Author of Booklet “Drugs During Pregnancy” in English
Version

= Participation in various presentation and Scientific Studies in Clinical
Pharmacy and Quality Management in Healthcare Field.

CERTIFICATIONS

Florida Risk Management Institute
Medical Legal Consultancy Program (2002)

Quality System Auditing Course and Workshop
Quality Management Auditor (2001-Global Vision Consulting and Training,
KSA)

Pediatric Advanced Life Support
PALS Provider (1999-Saudi Heart Association, King Fahad National Guard
Hospital, KSA)

Advanced Trauma Life Support Course
ATLS Provider (1997-Academic Affairs, King Fahad National Guard
Hospital, KSA)

Several course & workshops on Quality, Accreditation, Patient Safety,
Environmental Safety and Risk Management.

PROFESSIONAL MEMBERSHIP

Central Board of Accreditation for Healthcare Institution (2005-Present)
SAQR (2009-Present)
Saudi Medical Council (2012-Present)



Healthcare Quality Management Network (2001-2003)
American Society of Quality (2001-Present)

American Society of Health System Pharmacist (1996-Present)
Saudi Pharmaceutical Society (1994-Present)

Saudi Heart Association (1997-1999)
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